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It sometimes takes the requirement 
to write a Review Note such as 
this to fully appreciate the
great efforts and commitment that 
is made by so many volunteers in 
Energise Galashiels Trust,
and other community groups, 
without which little would be 
achieved.
Over the past 12 months, Energise 
Galashiels Trust (EGT) has 
continued to drive forward with
several key initiatives.
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LOOKING 
GOOD 

Galashiels Town Centre: EGT 
works hard to have the town 
centre, particularly the Douglas 
Bridge and Channel Street area 
looking at its best. For Christmas 
2015, we funded the design and 
production of a set of Festive Pole 

Banners and greatly appreciated 
the commitment and support 
of our volunteers who braved 
some winter storms to make-safe 
damaged banners. 

BROWNIES DISPLAY OF CROWNS, DOUGLAS BRIDGE



We continue to engage 
with property owners in the 
town centre to keep shop 
windows smart and tidy and 
where access can be gained 
to empty properties, enhance 
them by creating colourful 
window displays full of interest.  

We have also worked with 
groups like Gala Rugby 
Football Club, Gala Fairydean 
FC and the students at the 
School of Textiles and Design 
at Heriot-Watt University.

Working with local groups we 
have organised and supported 
displays to promote the likes 
of Galashiels Academy Fashion 
Show, the Girl Guides ‘Queen’s 
Knickers’, and the Braw Lads’ 
Gathering poster competition.  

HERIOT-WATT STUDENTS, MARKET STREET

BROWNIES DISPLAY, DOUGLAS BRIDGE

GIRL GUIDES “QUEEN’S KNICKERS,” DOUGLAS BRIDGE



To celebrate the visit of the Flying 
Scotsman on the 15th May 2016, 
EGT linked with artist Chris 
Rutterford, who has produced 
the most marvellous crowd mural 
which was unveiled on the wall 
of the Grapevine Restaurant on 
Douglas Bridge on 1st October. 
Our volunteers were on the 
ground to support Chris and his 
team of artists create a striking 
artwork which includes portraits 
of many present on the day the 
Flying Scotsman visited, as well 
as several of Gala’s famous sons 
and daughters. EGT has financially 
supported the cost of mounting 
this innovative project on its 
permanent site which we believe 
will be a welcoming attraction in 
a key gateway for visitors to the 
town. 



Galashiels Town Centre: EGT works hard 
to have the town centre, particularly the 
Douglas Bridge and Channel Street area 
looking at its best. For Christmas 2015, we 
funded the design and production of a set of 
Festive Pole Banners and greatly appreciated 
the commitment and support of our 
volunteers who braved some winter storms 

In November, EGT 
commissioned a Poppy Light 
display which was projected 
on the lower façade of the 
Fountain in Cornmill Square. 
This initiative was well received 
by all who saw the display 
on the evenings leading up 
to Remembrance Sunday, 
with several comments that 
individuals “We’re proud to live 
in Gala!” 

Following the success of our 
November Poppy projections, 
and with our continued efforts 
to have the town Looking 
Good for those out shopping 
in Gala, we commissioned 
a series of Christmas Light 
shows over the 4 weeks 
of December with themes 
changing on a weekly basis.

Galashiels Chamber of Trade 
does sterling work in creating 
the display of Christmas Lights 
each year. To comply with 
Health & Safety requirements 
they are facing additional costs 
- Energise Galashiels Trust 
made a grant of £500 towards 
these costs.

CHRISTMAS CAROL

POPPY MEMORIAL STARRY NIGHT 



Our final effort of 2016 was to 
design and create a Santa’s Grotto 
in Douglas Bridge, with
wonderful support from local 
enterprises that assisted with 
decorations and display material.
Our volunteers were on hand to 
assist Santa over 2 days – much to 
the delight of the host of
children, and several adults, who 
enjoyed their moment with Santa 
Claus.



EVENTS
Flying Scotsman - Galashiels 
Community Council led the efforts 
and provided an excellent example 
of community groups (including EGT) 
working in harmony for what proved 
to be a wonderful event on 15th May 
2016, when thousands were attracted 
to Galashiels to see the iconic steam 
train running on the Borders Rail line 
for the first time since the 1950s. 
EGT worked closely with local and 

national press providing a great 
showcase for the town. A wide 
variety of events such as live music 
and dancing, craft stalls, stilt walkers, 
model railway displays, and bouncy 
castles, topped off by glorious 
sunshine added to a memorable day 
for all.  

Creative Coathanger – originated as 
an idea amongst a handful of Energise 
Galashiels Trust volunteers and 
blossomed to become an entity in its 

own right. It successfully developed 
and delivered the first ‘The Everything 
Creative Festival’ which ran from 
24th Sept until 9th Oct 2016. The 
Festival included exhibitions, concerts, 
open studios and talks and is an 
inspiring example of what a group 
of dedicated volunteers can achieve. 
EGT had a number of volunteers 
supporting Creative Coathanger and 
we provided a grant of £500 to assist 
with marketing costs.



COMMUNITY 
ENGAGEMENT

Healthy High Streets initiative – 
EGT continues to work closely with 
key national enterprises (Boots, EE, 
Greggs, Marks & Spencer, Santander). 
We are seeking to expand this and 
develop relationships with other 
national retailers to create a forum 
which includes Galashiels Chamber of 
Trade and can only be positive for all 
retailers in Galashiels

BIDs - Business Improvement 
Districts are a well-established 
mechanism, supported by the Scottish 
Government and by Scottish Borders 
Council to encourage business 

communities to create an entity 
which helps regenerate a defined 
geography - usually a town centre. 
This is to invest in, and do things, that 
local government does not do, and 
overlaps with many of the projects 
that EGT is involved in. 
Along with Galashiels Chamber of 
Trade, EGT has secured funding 
from BIDS Scotland of £55,000 to 
recruit a Project Manager and work 
with businesses and retailers in the 
designated zone with the aim of 
creating a business-led BIDs entity 
and develop a 5-year BID plan, by 
early 2018. 



Destination Scottish Borders - we 
continued our involvement and 
support of Destination Scottish 
Borders (formerly Our Borderland) 
which is developing town-centric 
initiatives to attract more visitors 
to the Scottish Borders and now 
includes groups from Galashiels, 
Hawick, Jedburgh, Kelso, Melrose 
and Selkirk.



Our efforts in promoting Galashiels 
as the location of choice for the 
Great Tapestry of Scotland consumed 
considerable time resource over the 
last year. Energise Galashiels Trust 
developed two Submissions which 
were presented to Scottish Borders 
Council along with Letters of Support 
from several organisations – all 
backing Galashiels. It was heartening 
to receive such strong support 
for Galashiels from pan-Borders 
organisations such as Scottish Borders 

Tourism Partnership, Scottish Borders 
Chamber of Commerce, Destination 
Scottish Borders, Scottish Centre of 
Textiles and from MacArts Centre, 
Galashiels Community Council and 
Galashiels Chamber of Trade.
It was a tremendous boost when, on 
December 22nd, Scottish Borders 
Councillors voted overwhelmingly 
to choose a Galashiels town centre 
location for the Great Tapestry of 
Scotland which is scheduled to open 
in 2020. 

In our view, this is a game-changing 
opportunity for the town with almost 
50,000 visitors per annum forecast - 
a huge boost to footfall in the town. 
This will require all of us to work 
together to do our part to make 
the Great Tapestry of Scotland an 
outstanding success. 

THE TAPESTRY



ALL ABOUT

Successfully promoting what 
Galashiels has to offer is a key 
initiative for Energise Galashiels Trust.  
This was highlighted in the external 
consultancy report commissioned 
by SBC in relation to the choice 
of location for Great Tapestry of 
Scotland which highlighted that, 
compared to other locations, was 
NOT a recognised visitor destination. 

Changing perceptions and delivering 
a quality experience will require all of 
us to do our part for Galashiels. EGT 
has made great efforts to develop a 
distinctive brand ‘Visit Galashiels’ and 
promote the town through a new 
website and social media channels 
www.visitgalashiels.com helping to 
create awareness of what is on offer 
and increasing the feeling of vibrancy 
in the town.



EGT has supported the Galashiels 
Chamber of Trade with the 
development and publication of the 
Galashiels Shoppers Map which is 
proving popular with visitors to the 
town and is another piece in the 
marketing mix.

EGT uses its own website http://
energisegalashiels.uk and is active 
on Facebook, Twitter and Instagram 
to promote life in Galashiels 
and engage with the community. 
Its own FB page “I Love Gala” 
currently has over 2,400 followers 
and during active campaigns has 
reached as many as 26,000 people 
per week.



OUR 
SUPPORT
TEAM 

Membership – our thanks to the 30+ 
individual and enterprises who have joined 
Energise Galashiels Trust over the past year 
and for those who kindly made additional 
Gift Aid donations. This was Phase 1 of 
our Membership drive and we plan to 
undertake a major promotional push for 
members in the early months of 2017.

Town Centre Co-ordinator - Energise 
Galashiels Trust’s thanks go to Steve 
Revell whose contract as Town Centre 
Coordinator was completed in 
December 2016. During his 2-year term, 
he contributed considerably to all that 
EGT has been striving to achieve and, 
with SBC initiatives such as Shop Fronts 
Improvement Grants, has made a lasting 
difference to the town. Steve has been 
instrumental in facilitating links to many 
partners and a source of expert advice 
which has been greatly valued.



IN 
SUMMARY
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